
New business model for organization/project in the field of media

Business model introduction

What is a classic business model?

Business model is a theory for describing the strategies on how an organization creates and delivers
their  ideas  in the economic  and  social  field.  Through their  business  strategy they represent  core
purpose, targeted customers and offerings. 
Management  writer  Joan Magretta  defined a business  model as  “the story  that  explains  how an
enterprise works” 
Who  is  your  customer,  what  does  the  customrer  value,  and  how  do  you  deliver  value  at  an
appropriate cost? - Peter Drucker

Types of traditional business models (BIGCOMMERCE)

1. B2C - Business to consumer 
Basics: 

- The most common business model
- Businesses try to sell to their end-user. 
- Doesn’t include only products but also services 
- Usually use technology like mobile apps, native advertising

2. B2B - Business to business 
Basics: 



- Business sells its product/service to another business 
- Longer sales cycle = higher value 
- Used technology: 

- Catalogues 
- Storefronts 

3. C2B - Consumer to business 
Basics: 

Individuals sell goods and services to companies 
This model gives consumers the power to name their price
Technology  -  companies  connected  to  social  media  influencers  to  market  their
products 

4. C2C - Consumer to consumer (online marketplace) 
Basics: 

- Consumers exchange goods and services 
- Technology - apps like Craigslist and Ebay 

What needs to be included? (H. Shelton, 2022)
- Executive summary 

- Summarize everything you have to accomplish with your business
- Company legal description 

- Company’s legal status 
- Products and services

- What are you offering to the customer  
- Marketing plan 

- Explanation of  the  plan  for  reaching,  acquiring  and  retaining  customers  for  your
business

- Operations plan 
- Logistics of the company (how you will hire people, shipping, storage, etc.) 

- Organization and management 
- Management of the company, dividing the teamwork 

- Personnel plan
- Financial plan 

- Cost of everything mentioned before + plan for funding to cover those costs
- Apendix 

- Hard figures (tables, charts, budgets, etc.)



Why are business models important? 
It provides investors with insight about the company and better understanding of how the company
works. 

Sustainable business model? The new type of thinking. 
How  can  we  encourage  corporations  to  implement  industrial  sustainability,  which  significantly
changes the way companies operate  and work? The Sustainability agenda works with the idea of
corporate social responsibility, eco-innovations and eco-efficiency. One way to do it, is to switch to
sustainable business models (SBM) (N.M.P BOCKEN,2014) . 
SBM works with the idea of incorporating environmental processes, which serves as a key driver of
competitive advantage. System is designed to provide environmental benefit, rather than prioritizing
economic growth.Sustainable business models can serve as a vehicle to coordinate technological
and  social  innovations  with  system-level  sustainability. Lüdeke-Freund  (2010) describes  a
sustainable business model as ‘a business model that creates competitive advantage through superior
customer value and contributes to a sustainable development of the company and society. 
One of the key challenges to create and design  a sustainable business model is to capture economic
value through social and environmental benefits.

What makes a sustainable business model work?
❖ Commercially profitable 
❖ Resources availability 
❖ Responsible consumption 

How can you start and maintain a sustainable business model? 
1. Plan your resource usage 
2. Consider alternative forms of ownership
3. Ask your customers 

Why start with sustainability in business? 
Globalization: compared to the past, business models must be changed, because the globalization of
the world and the old business model caused serious damages to the environment. The garbage left in
a part of the civil world (India, Brazil and all the countries known as the “developing countries”), the



plastic  in  the seas and all  the  waste’s companies  can’t  longer  be accepted.  So,  the sustainability
business models could represent the future of the business in the globalized civilization, like a way to
make business that contains ethic values like the protection of the environment and the respect of the
worker’s rights.
Technological Change:  in the era of postmodernity the technology is  critical  and the sustainable
business model is tightly connected with the new digital media. For example, the sharing economy, a
new sustainable business model with the purpose to reduce the environmental impact and to utilize at
most the goods that are already in the market, is possible because of the new digital technologies’
development, that now are part of people’s daily life.
Stakeholder Engagement: the old business models are based on the idea that the companies must be
competitive and aggressive to make earnings. Instead, the sustainable business models are based on
the idea that the business must be ethical and founded on collaboration with others realities. So, to
engage the  stakeholder  is  basic  in  the sustainable  business  models  to  improve the  quality  of  the
products, reduce the environmental impact and improve the life of workers. 
Circular Economy: is a business and consumer model that includes sharing, lending, reuse, repair,
reconditioning and recycling the products. The use of circular economy tools can reduce the activities’
impact on the environment and it can slow down the uncontrolled production of new goods. 
 

Call for sustainability and environmental protection 



Our organization
Dance education school

Description
The goal of our organization is to promote the access of dance to desable people and improve their 
inclusion in the society.
We organize:

- weekly dance classes accessible for desable people with special teachers
- workshop for other teachers/dancers to sensibilize them on the topic and normalize the 

participation of desable people in all dance classes/social practices.
- workshop to teach specific techniques and ensure physical safety of desabe people during 

classes/social practices

Business model
Our business is B2C “business to customer” and we choose to use a sustainable business model.

Customer segment: 
- People with handicap
- dance teachers from other school
- all dancers
- Family 

Value proposition: 
- dance school for people with handicap 

Customer relationship: 
- weekly classes for different groups according to their disability with a specific teacher
-  creation of a membership to the school to have regular customers in the classes and 

workshops
- Create a community on social media and through the events



Channel:
- communication through social media and flyers
- information disponible in medical center or general doctor
- school, university 
- dance festival events (stand to present our organization)

Key activities:
- dance classes with specific teachers having knowledge about dance and disability
- workshop to sensibilize other dancers/teachers
- Community on social media
- Newsletter 

Key resources:
- local for the classes and workshop
- dance teachers and educators having knowledge on disability
- team members to organize the program, reception in the school
- video of promotion to the school
- logo, visuel, social media advertisement

Key partners:
- European commission, municipality having a social or medical budget
- existing danse schools who want to modify their way to teach
- School, university 
- sponsors from medical equipment companies
- Phylantropic

Cost structure:
- local for school and workshop
- staff
- advertisement

Eco-social costs:
- use green energy for the school
- use recycling equipment (paper, clothes, shoes etc)
- adaption of the local for handicap

Revenue stream:
- membership fees for classes
- fundraising from European Commissions, philanthropist people  and handicap people's rights 

organizations
- event organizations to show the results of the participants and sensibilize on the conditions of 

the dancers with handicaps

Eco-social benefits:
- better understanding of disability
- better inclusion in the society



Bibliography 

BIGCOMMERCE, Types of Ecommerce Business Models: Traditional and Innovate New Ones to 
Consider. Online in https://www.bigcommerce.com/articles/ecommerce/types-of-business-models/

H. Shelton, 2022. The 4 Key Components of a Business Plan (and Why They’re Important). In 
Constantcontact.com. 2022. Online in https://www.constantcontact.com/blog/small-business-plan-
help/

N. M. P. Bocken, 2014. A literature and practice review to develop sustainable business model 
archetypes. In Scienedirect.com. Online in 
https://www.sciencedirect.com/science/article/pii/S0959652613008032

F. Lüdeke-Freund. 2010. Towards a Conceptual Framework of “Business Models for Sustainability”. 
In Papers.ssrn.com. Online in https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2189922


